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The Need for a Social Media Policy

 Social media is increasingly becoming a popular communications
tool to reach a wider audience

 Social media makes it easier to be transparent

* ARC has multiple social media accounts managed by ARC staff, it

is important to have consistent messaging to maintain cohesive
branding
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The Need for a Social Media Policy

Atlanta Regional Commission

The ATL post brought over B il
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— The #ChattahoocheeRiver is one of our region’s natural treasures, but
O/ f S ff . access is limited in many places. A new $1.5 million project aims to study a
e = 54 (0] O S] te t ra ] C 100-mile streich of the river to create a new visien for the river’s fulure with
new investments to increase #bicycle and #pedestrian access.
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The Chattahoochee post
brought over 2K visitors to
the What’s Next ATL website

918 visits came from social
A New Vision for the Chattahoochee?
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Social Media Policy Process

» A draft policy is being created and reviewed through CSR and a

focus group
» The focus group consists of representation from each group in the
agency to ensure the policy works for everyone and is easy to
understand and implement
» Research
« Community Partnerships
» Transportation
» Business Services
« Aging and Independence
» Workforce



Next Steps

 Business Services Review
« Conduct 2" Round of Focus Group
 Executive Team Review
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